LHJ A


	 
	Staffing Structure 2020-2021 Subject to maintained and annually increasing pupil numbers; allocation of budget share/annual review to consider staffing/financial implication
Highlighted roles have been agreed at Governors Sub all roles included in the budget projections.

	Strategic Leadership
	Head Teacher
	Deputy Head Teacher
	Assistant Head
Core Subjects 
R, W & M Understanding 

Standards - attainment & achievement
	Assistant Head
EYFS & BCo
Standards - attainment & achievement
	School Business Manager


	
	TEACHING AND LEARNING STAFFALL TLRa leads have responsibility for standards and attainment within curriculum area

 Leadership of curriculum team and extra-curricular links.
	SUPPORT STAFF

	
	Communication and Literacy Understanding

TLRa 

Either or reading and writing
Standards and attainment Leadership of support and intervention 
	Mathematical Understanding

TLRa 

Standards and attainment Leadership of support and intervention 
	Inclusion R.KS1 TLRa 
Standards and attainment Leadership of support and intervention 
	Inclusion KS2 TLRa 
Standards and attainment Leadership of support and intervention 
	Administrative Support

  Pastoral administration manager FT 
2x FT 1x30hr
Total max 141 administrative hours per week 

	Management Team
	Development and projects linked to SIP 

TLR3

Advertised internally for enhancement to teams/cover
	Scientific & Technological understanding

TLRa 

Science 

ECO schools

Link to PHSE & DT


	Understanding the Arts 

TLRa

The Arts, performance

Art  Music Dance 

	Understanding the People & Places  (Humanities) 

TLRa 

History +RE Geography


	IT Development 

TLRa 
LP access 

Internet safety

              
	Development & well-being of individual and community

TLRa 

PHSE - RSE Community including 
PE & School Council 
	Learning Mentor FT
Link to SENCO play leader and play worker activity          
	SSO  FT 
Cleaning 80 hours

1 cleaner in charge 
(1 x 20hrs)

4 cleaning sessions 
(4x15hrs)
Total 80 cleaning hours per week
	Kitchen

Senior Cook (32.5 hrs)
General Assistants 
(1.x18.75/1 x 16.25/1 x 10 hrs)
Total 77.5 kitchen hours per week linked to pupil numbers



	
	
	
	
	
	
	
	Pre School 
TA (3 x FT)
Total 111hrs linked to pupil numbers

	
	

	NQT/INDUCTION/TMS/UPS
	12+ (as identified in leadership roles) 9 Class Teachers 
Reception – Year 6

with curriculum lead and or co-ordinators responsibility

TMS 1 -6-- UPS 1-3 
Subject leadership responsibility: History /Geography /RE /DT /FL /Eco Schools /Dance /PE
21 sessions of 10% plus 3 10% of 60% contracts teaching sessions to support PPA 

2 sessions of 20% for leadership and management time. (Assistant heads) 

2 sessions of 10% for management time. (SENCo)

5 sessions of 1.5 hr TLR time - Additional development management time will be achieved through the school’s system for approval of additional time linked to development tasks. 

Achieved through part time contracts and supply contracts. (3x 60% permanent contracts).
	16 Contracts TA 

463 hrs linked to pupil need
HLTA FT x 2 = 37hr
TA (Pre School) 3 x 37hrs x 3 = 111 hr
TA 3  x 37hrs = 111 hr
TA 14 x 30hrs staff year group  focus = 420 hrs 

           2 x 24hrs 2 staff year group  focus = 48 hrs

	Lunchtime Supervision

15 SAs 6.25 hr per day
Total 93.75 hours per week

	B&A Provsion 

144.5 hrs

Play Leader 37 hr (FT) 
5 Play workers 17 hr( PT)
17hrx5  = 85 hrs 
4 playworkers supportring lunchtime play 4 x 6¼ hrs 25 hrs per week

3 playworkers supporting barriers to learning as required
Total 122 Before & After School Club hours per week



